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FUPOL: Facts and Figures FUPOL}Z

politics 2 steps ahead

= FP7 Research Project 2011 — 2015 with a budget of 9,0 Mio EUR

= Objective: An integrated governance model for cities based
on social media policy simulation and related IT tools

= Balance of international ICT companies, universities and political
institutions

= 18 Partners from Austria, Croatia, China, Cyprus, France,
Republic of Macedonia, Germany, Kenya, Latvia, Romania, Spain,
UK
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FUPOL - STARTING POINT FUPOL )
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= Governments using advanced ICT in designing policies
and communicating through social webs

\‘.

= FUPOL provides innovative tools to shape the wealth
of information coming from the Internet

= Politicians, which use this new technology, will have
better means to serve public interests

» FUPOL provides a comprehensive new
technological approach to shape future politics 7
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POLICY DESIGN PROCESS FUPOL »

politics 2 steps ahead

gl 1 00 o Automatically collect, analyze and
e LIt interpret opinions expressed on a
Social@®s5
=T large scale from the Internet

,Hot" Topic sensing

v, .;, ; Involve Stakeholders through
i 3., * ; Multichannel social computing and
| /@\ T ] crowd sourcing to change the way

takeho/der Invo/vem t politicians communicate with citizens
Simulate the effects of policies and
~ laws and to assist governments in the 7
Scenar/os S/mu/at/on whole policy design process e
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Focus: Urban Policy Domains FUPOL)*Z
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Land Use Housing ranspo rt Tourism
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Economic Government Environment
Development  Services 7

SEVENTH FRAMEWORK
PROGRAMME

www.fupol.eu www.facebook.com/fupol FUPOL LinkedIn Group - www.youtube.com/user/FUPOLTV




FUPOL )
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Understand the citizens'
needs
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Multi Channel Reading —
Access Social Media in One

Place

Read posts from

various sources - all

in one place

Get summaries and
relevant topics — all

automatically

Search results

I 2013-05-30 12:16:47

Bandi¢ nema hrabrosti iza¢i na suéeljavanje sa Ostojicem jer bi ispao jadno
sa svojim praznim populistickim frazama.

I 2013-05-30 10:45:42
Zivio Milan Bandic!

I 2013-05-30 10:39:01

(& 2013-05-30 11:10:36

..nisam purger..hehe ..ali se pridruZujem Cestitkama .evo navijam za
Milana ..mada je pobjeda izvjesna ....sretno

(& 2013-05-30 16:44:23
ILIKE YOU, BANDICUI!

I 2013-05-30 10:37:58

Drage Zagrep&anke i Zagrep&ani, dragi sugradani! Cestitam vam od srca
Dan nadega Zagreba i blagdan njegove zadtitnice — Majke BoZje od
Kamenitih vrata. Slave¢i s ponosom ovaj dan, sa zahvalnodtu se
prisieéamo svih nadih sugradana koji su kroz stolje¢a zagrebatke povijesti
stvarali i gradili na3 grad, dajuéi mu identitet, 3arm i ono neto posebno,
neuhvatljivo a ipak nade i tako blisko — duh koji grad &ini onakvim kakav jest
- grad ljepote, kulture, tolerancije i ljudske topline, grad u kojem je ugodno
Zivieti i kojem se, ma gdje bili, uvijek vracamo. S posebnim pijetetom
sjecamo se nasih branitelja koji su za ovu zemlju i njen glavni grad, bore¢i
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% Start highlighting

no topics available

no topics available

no topics available

no topics available

no topics available

no topics available

Milan Bandic's FB/Blog

All content from Milan Bandic's Facebook
wall and from his blog.

Campaign Milan Bandic's
hot topics

[] edit [ delete

olart search Save resuil

& Collected social media data

Social Media Target List
Add new target

I milan.bandichrvatska x|
5 ZzagrebusLjubaviju, Mila... 1> [

Save targets

Move the mouse over the social media target icon
to get more info.
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Geospatial Analysis — FUPOL >

Where are the Hot Spots ?

.

Geo-located social media
content from mobile
devices
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politics 2 steps ahead

Communicate effectively
Extract opinions
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Automatically collect and
analyze opinions from social FU POI—77
media S —

= Early warning system
= What is the current concern of citizens ,,Hot Topics™

= Social Media offer new opportunities complementing
Jtraditional® channels such as surveys, face to face meetings
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Simulation
What will happen if?
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FUPOL feature: Policy Simulation FU POL)ﬁ
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= Simulation: Forecast
= Optimize the impact of decisions

= What will happen if" m FUPOL >

Selected zone activities- show

Results
Park zone max surface
1

size (m2)

S I S R N g g8 3 8 8 8
o o ©o ©o ©o o © o ©o
o ‘ H
&

£

SEVENTH FRAMEWORK
PROGRAMME

www.fupol.eu www.facebook.com/fupol FUPOL LinkedIn Group - www.youtube.com/user/FUPOLTV




Simulation example:
Optimize Industrial Zones FU POL)"

steps ahead

Impact
Simulation

o ; Local know-how
Which industry to

optimize... 7
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The on going pilots

£

SEVENTH FRAMEWORK
PROGRAMME

www.fupol.eu www.facebook.com/fupol FUPOL LinkedIn Group - www.youtube.com/user/FUPOLTV




Strong Involvement of Users FUPOLTZ
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Pilot Cities

Barnsley (UK) Zagreb (Croatia) Skopje
(Macedonia)

Dissemination

MAJOR CITIES OF EUROPE
IT USERS GROUP

S

with UN-Habitat
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Example: Skopje (Macedonia) FUPOL}
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= Topic: Recreational activities at Mount Vodno

= Various existing facilities and services offered by
the city (hiking tracks, cable car ...)

= Which new rules and laws should be introduced to
optimize the zone usage and the perceived utility 7
for citizens ? o
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Example: Mtwapa (Kenya) FU POL?*Z
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= Objective is to improve the living conditions of
people living in informal settlements in Mtwapa
town

= What should be done and where ?

= What are the priorities ?

= What can be improved during the rehabilitation 7
process ? ks
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The other pilots FU POI—)
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Zagreb (Croatia)
Social infrastructure for youngsters (sports and culture

)

Center for autism
Barnsley (UK)
Areas of economic development
Transports
Pegeia (Cyprus)
Paphos EU Capital of Culture 2017
Seasonal Tourism
Archeological area of Yeronissos
Yantai (Cina)

Economic development - strategic planning W
New parking areas T

RRRRRRRRR

www.fupol.eu www.facebook.com/fupol FUPOL LinkedIn Group - www.youtube.com/user/FUPOLTV




FUPOL )

politics 2 steps ahead

The FUPOL delivery plan
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Continuous release of results FU POL)

esearch & Develogment ’

2012 2013 2014 2015 2016 W

SEVENTH FRAMEWORK
MMMMMMMM

www.fupol.eu www.facebook.com/fupol FUPOL LinkedIn Group - www.youtube.com/user/FUPOLTV




FUPOL)E

Take Part! seps shead

= Follow us:
= Website (www.fupol.eu)
= LinkedIn FUPOL Group
= Facebook (www.facebook.com/fupol)

= You Tube ( www.youtube.com/user/
FUPOLTV)

= Take part: test and evaluate the FUPOL

results W
= Establish relations to exchange views I
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MAJOR CITIES OF EUROPE

o crs or ku THANK YOU
FOR YOUR ATTENTION

Giorgio Prister
President - Major Cities of Europe
giorgio.prister@majorcities.eu
WWW.majorcities.eu
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